
EMPOWERING
EDUCATIONAL
IMPROVEMENT
THROUGH
COMPREHENSIVE
ASSESSMENT

Pakistan's education landscape lacked
standardized benchmarking and robust
evaluation systems. Moawin's initiative
addressed this critical gap

A D D R E S S I N G  A  C R I T I C A L
G A P :

Moawin Foundation, a pioneering
education organization in Pakistan
with 118 schools, sought to establish
robust mechanisms for monitoring
and evaluating the effectiveness of
its adopted school system. 

RedMarker Systems, a leading
EdTech provider, partnered with
Moawin to design and implement a
comprehensive assessment and
evaluation framework
encompassing:

Student Assessments:
Measuring learning outcomes
across core subjects and tracking
individual progress.

Teacher Assessments and
Evaluation: Analyzing
instructional practices, providing
feedback, and promoting
professional development.

Schools' Performance
Evaluation: Evaluating overall
school effectiveness, including
resource utilization, management
practices, and student well-
being.

Systems and Process
Evaluation: Assessing the
efficacy of curriculum, pedagogy,
and support structures within the
Moawin school ecosystem.

Lack of standardized benchmarking
Difficulty in acquiring granular data
Absence of an ongoing monitoring and
evaluation system

C H A L L E N G E S :

Granular data: Detailed insights into
student learning outcomes, teacher
effectiveness, and school performance
across various dimensions.
Actionable recommendations: Specific
areas for improvement identified at
individual, school, and systemic levels.
Data-driven decision-making:
Evidence-based support for Moawin to
optimize resource allocation, curriculum
development, and teacher training.
Sustainable evaluation system: An
established framework for continuous
monitoring and evaluation, enabling
ongoing improvement within the Moawin
school system.

B E N E F I T S :



The project delivered on its objectives, providing Moawin with:

Granular data: Detailed insights into student learning outcomes, teacher
effectiveness, and school performance across various dimensions.

Actionable recommendations: Specific areas for improvement identified at
individual, school, and systemic levels.

Data-driven decision-making: Evidence-based support for Moawin to
optimize resource allocation, curriculum development, and teacher training.

Sustainable evaluation system: An established framework for continuous
monitoring and evaluation, enabling ongoing improvement within the
Moawin school system.

O U T C O M E S  A N D  I M P A C T :

RedMarker employed a multi-pronged approach, leveraging its expertise in
assessment design, data analysis, and technology:

Development of a comprehensive assessment framework: Conducting an
extensive literature review, consulting stakeholders, and aligning with
Pakistan's curriculum standards.
Creation of assessment and evaluation tools: Designing item banks,
answer booklets, and survey instruments tailored to each level of
assessment.
Training of field staff: Ensuring skilled and reliable data collection through
rigorous training on assessment procedures and protocols.
Data collection and analysis: Utilizing a combination of traditional (manual)
and digital data capture methods, followed by advanced analysis
techniques to generate insightful reports.
Benchmarking and reporting: Comparing Moawin schools' performance
against established benchmarks and national educational standards,
offering data-driven recommendations for improvement.

R E D M A R K E R ' S  I N T E G R A T E D  A P P R O A C H :

Moawin Foundation's initiative, in collaboration with RedMarker Systems,
stands as a noteworthy example of how comprehensive assessment and
evaluation can empower educational improvement. By establishing a data-
driven approach to monitoring and measuring effectiveness, Moawin has taken
a critical step towards ensuring quality education for its students and
contributing to the advancement of Pakistan's education system.

C O N C L U S I O N :


